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Technical Details

• Make sure your microphone is muted
• Screenshots will be taken during the event for  communication 

purposes
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Welcoming remarks, tour de table & objectives of the 
meeting 

• Giannis Bistas, Head of Educational Programs of EEA

Margarita

• Jiri Horecky, vice president of European Social Employers

10:00 – 10:15
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Introduction
- Recap of last meeting 14 February 2020
- Update: What happened in social services social dialogue

since then?

• Giannis Bistas, Head of Educational Programs of EEA
Margarita

• Jiri Horecky, vice president of European Social Employers

10:15 – 10:25
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Presentation of current DialogueS outputs
- Benefits of Social Dialogue report, main messages
- EU recommendations concerning Greece
- Greek workforce report, main messages
- Discussion

• Alina Pavicevac, Project & Policy Officer, Social Employers
• Sylvain Renouvel, Director Social Employers
• Nikos Drosos, Treasurer of the Board of Directors, PEPSAEE

10:25 – 11:00



Developing Social Dialogue in Social Services 
for a strong social Europe
National and European perspectives



Content

• Aim of the report

• The social services sector and social dialogue

• Main factors hindering effective social dialogue at 
national level

• The benefits of SD from employers’ perspectives: national 
and EU-level



What is the aim of the report?

• support capacity building for effective national and EU-
level social dialogue in social services

• gather examples and good practices from countries with 
well-established social dialogue structures

• Discussion & lobbying tool 

Methodology: Desk research & consultation of Social 
Employers members and affiliates



The social services sector and social 
dialogue
• 11 million people directly employed in the sector in 

Europe, representing 4,7 % of the total EU workforce

• crucial for the successful implementation of the European 
Pillar of Social Rights

• Challenges in terms of funding, recruitment & retention, 
gender imbalances, and the ageing of workforce

• Coronavirus pandemic intensifies pre-existing problems



Main factors hindering effective social 
dialogue at national level

• fragmented landscape of actors

• lack of sectoral collective bargaining

• dominant role of the state

• representation gaps

→ need for legislative reforms, representativeness and 
capacity, increased membership, and mandate to 
negotiate, better financial resources.



Benefits of social dialogue from employers’ 
perspectives: national level

• ability to negotiate and find common solutions, e.g. for 
working conditions, working time, and salaries;

• ability to influence policy making in tripartite framework;

• creation of training funds for education and skills 
development;

• knowledge management: observatories and projects by 
social partners.



Benefits of social dialogue from employers’ 
perspectives: EU-level

• be consulted and have a say in EU policies concerning 
social services;

• raise awareness, share experience, good and innovative 
practices and solutions;

• discuss with European trade unions, bring common topics 
and demands to the European Institutions.



Benefits of social dialogue from employers’ 
perspectives: recommendations

• Get recognition by respective governments or affiliation to 
established structures, both sectoral and cross-sectoral;

• dedicated & skilled human resources and experts to 
defend interests;

• cooperation and compromises;

• join the respective European employers’ organisations and 
trade unions.



Thank you for your attention!



Key learnings from the EU concerning Greek social 
services and social dialogue



Quotes from the CSR concerning
Greece

20202019

https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1591720698631&uri=CELEX%3A52020DC0508
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1560258207473&uri=CELEX%3A52019DC0508


Social services (2019)

• Greece is characterised by high income inequality and has the lowest 

impact of social transfers on reducing the risk of poverty in the EU 

(15.83% in 2017 versus an EU average of 33.98%). Investments should 

focus on enhancing access to inclusive, affordable and high quality 

social services, as well as on developing day-care centres. Supporting 

the most deprived and promoting the social integration of children at 

risk of poverty, of persons with disabilities, of migrants and refugees, 

while paying attention to geographic disparities would improve social 

inclusion in Greece.



Comprehensive access to social services is necessary 
for the most deprived and vulnerable groups, including 
people with disabilities, refugees and asylum seekers. 
In addition, long-term care services are not sufficiently 
developed. Greece should also further promote access 
to affordable housing, especially for households at risk 
of poverty (…).

Social services (2020)



The share of long-term unemployed, who represented 70% of the 

unemployed in Greece in 2018, is very high, while high youth 

unemployment and low labour market participation of women 

are also a matter of concern. Interventions should focus on 

improving employment prospects, promoting labour market 

participation, and fostering conditions for job creation. 

Effective social dialogue and responsible social partnership in 

Greece can support the environment for the implementation 

and ownership of sustained reforms, resulting in a better 

functioning of the labour market.

Social Dialogue (2019)



Social Dialogue (2020)

The COVID-19 crisis has halted the positive labour market developments 

observed in the past years, and unemployment is once again set to rise. To 

support a robust recovery of employment in the post-crisis period, Greece 

needs to complete reforms to increase the effectiveness of policies to get 

people into work, in particular training programmes. (…)

There is also scope for improving social dialogue, by supporting social 

partners’ active and meaningful involvement in policy-making, including 

in the design and implementation of measures to address the impacts of 

the COVID-19 crisis.



Quotes from Eurofound’s report  Capacity 
building for effective social dialogue in the 
European Union 2020

https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef20002en.pdf


About capacity building

The Employment Committee (EMCO) thematic review conclusions for the 

2018–2019 CSRs and the country review process have added Greece and 

Romania as Member States whose social partners are in need of capacity 

building. Bulgaria, Croatia, Greece, Hungary, Poland and Romania also have 

recommendations or recitals concerning the need to reinforce social 

dialogue that are relevant for capacity building.

Legislative reforms to promote capacity building for effective social 

dialogue are proposed in eight national reports (Bulgaria, Germany, Greece, 

Luxembourg, Malta, Portugal, Romania and Slovakia).



About tripartite social dialogue

In Greece, institutionalised tripartite social dialogue is scarce and 
limited. National tripartite social dialogue bodies, such as the 
National Employment Committee and the National Social Protection 
Committee, do not function in practice. Moreover, the multipartite 
social institution, Greece’s Economic and Social Council (OKE), is 
rarely consulted by the government. There is also an absence of 
tripartite social dialogue or similar bodies and mechanisms at the 
sectoral level. In recent years, the main responsibilities lie with the 
government.



Effective collective bargaining

The EGSSE lost its role and importance in shaping wages and working 
conditions at cross-sector level. However, the 2018 EGSSE provided 
‘guidelines for effective collective bargaining’, an opportunity not yet 
taken up by the social partners at national and sectoral levels. 

The sectoral agreements bind only the signatory parties. The pre-
existing extension mechanism and the favourability principle were 
suspended until the end of the Greek support programme. The 
extension mechanism and the favourability principle were then 
reinstated at the end of the adjustment programme (August 2018).
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Presentation from local authorities’ representative on social
dialogue in the sector in Greece and discussion

Vouli Lamprou – Arseni, Deputy Mayor of Social Policy and
Health Education, Municipality of Vrilissia

Presentation from ARGO
Menelaos Theodoroulakis, President of the Federation of
Psychosocial Rehabilitation and Mental Health Institutions
(ARGO)

11:00 – 11:30
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Next steps / Closing of the meeting
- What will NGO’s do to further build capacity?
- How can the Social Employers support the process?

• Dimitris Tourlidas, Sociologist EEA Margarita
• Sylvain Renouvel, Director Social Employers
• Jiri Horecky, vice president of European Social Employers

11:30 – 12:00
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Thanks for your attention

http://socialemployers.eu/en/

@SocialEmployers

Sign up to our newsletter

http://socialemployers.eu/en/
http://socialemployers.eu/en/news/#newsletter


Thanks for your attention

http://socialemployers.eu/en/ 

@SocialEmployers 


